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This is an English translation of Independent Auditor’s Report  
originally issued in the Montenegrin language 

INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Hipotekarna banka AD, Podgorica 

Opinion 

We have audited the financial statements of “Hipotekarna banka” a.d., Podgorica (hereinafter: 
the “Bank”), which comprise the balance sheet as of 31 December 2021 and the income 
statement, statement of other comprehensive income, statement of changes in equity and 
statement of cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies. 

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the financial position of the Bank as of 31 December 2021, and its financial performance and 
its cash flows for the year then ended in accordance with the accounting regulations prevailing 
in Montenegro and the regulations of the Central Bank of Montenegro governing the financial 
reporting of banks. 

Basis for Opinion 

We conducted our audit in accordance with the Law on Audit (“Official Gazette of Montenegro”, 
no. 001/17) and International Standards on Auditing (ISAs). Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are independent of the Bank in accordance with the 
International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (IESBA Code) together with the ethical requirements that are relevant to our audit 
of the financial statements in Montenegro, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the IESBA Code. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements of the current period. These matters were 
addressed in the context of our audit of the financial statements as a whole, and in forming 
our opinion thereon, and we do not provide a separate opinion on these matters. 
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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Hipotekarna banka AD, Podgorica (Continued) 

Key Audit Matters (Continued) 

Key audit matter Audit procedures applied
1. Adequacy of the impairment of loans and off-balance sheet items

Notes 3.8.8, 5.2, 7, 17.2, 23 to the financial statements

The measurement of costs of the impairment of 
loans and provisions for off-balance sheet items 
is deemed to be a key audit matter since the 
determination of assumptions for expected 
credit losses requires a significant level of 
professional judgement by the Bank’s 
management. 

Receivables for loans and placements to debtors 
as of 31 December 2021 amounted to EUR 
238,173 thousand (EUR 229,963 thousand as of 
31 December 2020), while the total amount of 
the allowance for impairment of these 
receivables amounted to EUR 16,444 thousand 
as of 31 December 2021 (EUR 14,568 thousand 
as of 31 December 2020). These provisions for 
losses constitute the best management’s 
estimate of expected credit losses for the credit 
portfolio as of the balance sheet date. 

Key areas of judgement include the 
interpretation of impairment requirements in 
accordance with International Financial 
Reporting Standard 9: Financial Instruments, 
which is reflected in the Bank's expected credit 
loss model, the identification of exposures 
where there has been a significant increase in 
credit risk (for which the expected credit loss is 
calculated over the life of the financial 
instrument), the parameters and assumptions 
used in the expected credit loss model, such as 
the counterparty's financial position and 
expected future cash flows, as disclosed in 
Notes 3.8.8, 5.2, 7, 17.2, 23,  as well as 
estimates and assumptions of expected 
outcomes in impairment scenarios for 
individually assessed placements. 

Possible outcomes are based on cash flows 
discounted by the effective interest rate for 
individually assessed placements. The 
assessment includes relevant data, such as 
impairment indicators, probabilities of relevant 
scenarios for expected future cash flows and 
cash flow forecasts, including the foreclosure of 
collateral.  

The Bank’s management disclosed additional 
information in Notes 3.8.8, 5.2, 7, 17.2, 23 to 
the financial statements.  

Based on our risk assessment and knowledge of the banking 
sector operations, we examined the costs of impairment of 
loans and provisions for off-balance sheet items and we 
estimated the applied methodology, as well as the 
assumptions used, in accordance with the description of the 
key audit matter. 

Our audit procedures included the following: 
• An estimate of key controls related to the

assumptions used in expected credit loss (ECL)
models to assess credit risk associated with the
exposure and expected future cash flows of the
customer;

• Collection and detailed testing of evidence
corroborating the assumptions used in ECL
models applied in the allocation of credit
quality levels. Testing assumptions applied to
obtain twelve-month and multi-annual
probability of default (PD and mPD) and
determination of these probabilities, including
a review of the application of the forward-
looking component. A review of the method
used to obtain the probability of loss given
default (LGD);

• Collection and detailed testing of evidence
corroborating the applied assumptions related to
impairment costs of loans and provisions for off-
balance sheet exposures, including a review of the 
applied CCF, the measurement of collaterals, used 
haircuts and expected collection periods and
assumptions of future cash flows for individually
assessed exposures on loan impairment;

• An estimate of key movements in a high-risk
portfolio from the prior period in relation to
industry standards and historical data;

• An estimate of adequacy of certain
management’s decisions in comparison to
certain macro projections applied in ECL
models;

• An evaluation of applied methodologies using
our knowledge and experience of the industry;

• An assessment of accuracy and completeness of
disclosure in the financial statements.

Based on the audit procedures applied, we did not 
identify any significant findings in terms of the adequacy 
of the impairment of loan placements and provisions for 
off-balance sheet exposures as of 31 December 2021. 
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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Hipotekarna banka AD, Podgorica (Continued) 

Other Matters 

The financial statements of the Bank as of and for the year ended 31 December 2020 were 
audited by another auditor who expressed an unqualified opinion on those financial statements 
on 20 May 2021. 

Other Information Contained in the Bank's Annual Management Report 

Management is responsible for the other information. The other information comprises the 
Annual Management Report for the year ended 31 December 2021, but does not include the 
financial statements and our auditor’s report thereon. Our opinion on the financial statements 
does not cover the other information and we do not express any form of assurance conclusion 
thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated.   

In respect of the Annual Management Report, we conducted procedures in accordance with the 
Law on Accounting. These procedures include verification whether the Bank’s Annual 
Management Report has been prepared in accordance with the applicable provisions of the Law 
on Accounting.  

Solely based on the work we have performed during the audit of the financial statements, in 
our opinion: 
- The information provided in the Annual Management Report for the year ended 31 December

2021, is consistent, in all material respects, with the financial statements of the Bank as of
and for the year ended 31 December 2021;

- The Annual Management Report for the year ended 31 December 2021 has been prepared in
accordance with the provisions of the Law on Accounting.

In addition, if based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. We have nothing 
to report in this regard. 

Responsibilities of Management and Those Charged with Governance 
for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with the accounting regulations prevailing in Montenegro, which are based on 
the Law on Accounting (“Official Gazette of Montenegro”, no. 52/2016), and the regulations of 
the Central Bank of Montenegro governing the financial reporting of banks, and for such internal 
control as management determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Bank’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to 
liquidate the Bank or to cease operations, or has no realistic alternative but to do so.  

Those charged with governance are responsible for overseeing the Bank’s financial reporting 
process. 
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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Hipotekarna banka AD, Podgorica (Continued) 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the Law on Audit and ISAs 
will always detect a material misstatement when it exists. Misstatements can arise from fraud 
or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial 
statements.  

As part of an audit in accordance with the Law on Audit and ISAs, we exercise professional 
judgment and maintain professional scepticism throughout the audit. We also: 

Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Bank’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.
Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Bank’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to continue as a going concern.
Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with 
relevant ethical requirements regarding independence, and to communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards. 
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INDEPENDENT AUDITOR’S REPORT 

To the Shareholders of Hipotekarna banka AD, Podgorica (Continued) 

Auditor’s Responsibilities for the Audit of the Financial Statements (Continued) 

From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the financial statements of the current 
period and are therefore the key audit matters. We describe these matters in our auditor’s 
report unless law or regulation precludes public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a matter should not be communicated in our 
report because the adverse consequences of doing so would reasonably be expected to 
outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is Milovan 
Popovic. 

Podgorica, 20 April 2022 

Milovan Popovic 
Certified Auditor
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BUSINESS ACTIVITIES AND ORGANISATIONAL STRUCTURE OF 
THE HIPOTEKARNA BANKA 

ABOUT THE BANK

Hipotekarna Banka AD Podgorica (hereinafter: the Bank) provides the widest range of banking 

CORPORATE GOVERNANCE AND CORPORATE 
GOVERNANCE RULES

»

»

»

»



Cerere S.P.A. - Italy 13.9275 %
Lorenzo Gorgoni - Italy 12.9788 %
Antonia Gorgoni – Italy 10.0016 %
Sigilfredo Montinari - Italy 7.9828 %
Miljan Todorović - Italy 7.3982 %
Genmont doo Podgorica 4.9002%
Ibis Srl - Italy 4.8682 %
Dario Montinari - Italy 4.6159 %
Piero Montinari - Italy 4.6127 %
Andrea Montinari - Italy 4.6127 %
Andrea Montinari - Italy 4.6127 %



Board of Directors of the Bank:

Audit Committee of the Bank:

Credit Risk Management Committee of the Bank:
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Bank Executive Directors:

CORPORATE GOVERNANCE RULES

General Meeting of Bank’s Shareholders

Board of Directors and Executive Directors

Board of Directors



Executive Directors of the Bank

Internal Controls System and Risk Management Process as regards to the Financial Reporting
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STATEMENT ON THE APPLICATION OF THE CORPORATE 
GOVERNANCE CODE 

MANAGEMENT OF THE BANK 

EXECUTIVE DIRECTORS

INTERNAL AUDIT DIVISION
EXPERT FUNCTION FOR MONITORING 
THE COMPLIANCE OF OPERATIONS WITH 
REGULATIONS (COMPLIANCE) 



DIVISION FOR PREVENTION OF 
MONEY LAUNDERING AND TERRORIST 
FINANCING

DEPARTMENTS

for Operations

INDEPENDENT SERVICES



BANK'S ORGANISATIONAL CHART  





DEVELOPMENT, 
FINANCIAL POSITION 
AND BUSINESS 
RESULTS OF THE BANK3
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DEVELOPMENT, FINANCIAL POSITION AND BUSINESS RESULTS OF 

THE BANK 

BUSINESS OPERATIONS

DEPOSITS

In 2021, deposits saw a y-o-y growth of 28.08%, which indicates the continued growth of the 

recorded in the previous year. In addition to the stable growth of all types of deposits, the growth in 
demand deposits of 35.96% was of particular importance.

Total deposits1:

year
 Total deposits 

(EUR 000)
% of change

2020 427,943 -

2021 548,113 28.08%

The increase in deposits resulted from the increase in the number of clients as well as the increase 

continued the positive trend of deposit growth.

With regard to the share of time and demand deposits in total deposits, the Bank maintained 
adequate deposit structure. Time deposits accounted for 21.73% in total deposits, while demand 
deposits accounted for 78.27%.

1 Deposits from clients and banks do not include interest payables and prepayments and accruals. 
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The share of corporate deposits accounted for 47.65% of total deposits, while retail deposits 
stood at 52.35%, as shown in the graph below:

LOANS

In 2021, as well as in the previous years, the Bank granted loans to a large number of new clients. An 
ongoing support and further development of the existing clients is an imperative for the Bank, while 
employees of the Bank put a special focus on anticipating the needs of the clients, optimising the 

In addition to its lending activities, the Bank is also recognisable by providing consulting services 
to its clients, with the aim of improving business and achieving better business results for both the 
Bank and its clients.

Total loans2:

Year Loans (EUR 000) % of change

2020 234,337 -

2021 241,326 2.98%

With regard to the structure of total loans, retail loans made up 42.67%, while the share of 
corporate loans was 57.33% of total loan portfolio.

2 Total loans is the amount of gross loans granted to clients and banks and they do not include interest receivables and 
prepayments and accruals 
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Overview of guarantees in 2021 (EUR 000): 

The Bank has continued its successful cooperation with the Investment and Development 
Fund (IDF) in the area of lending under favourable conditions.

overdraft loans, factoring, as well as all types of guarantees.

student loans, car purchase loans, reconstruction and refurbishment loans, sailor loans, 
tourism loans, agriculture loans, overdraft loans, consumer instalment loans, etc. as well as 
all types of guarantees.

DEVELOPMENT OF NEW PRODUCTS AND SERVICES

In 2021, the Bank also maintained the focus and partially the continuity in launching 
innovative products. 

In October 2021, the Bank celebrated 10th anniversary of the Premium Programme and in 
anticipation of this jubilee, it enabled all users of the limit on instalments for purchases with 
Premium cards, shopping for 24 months.

The Bank has also introduced a prestigious service VISA Concierge, which enables VIP clients of 
the Bank to participate in celebrity events worldwide.
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users of the prestigious application “Moj novčanik”.

PAYMENT OPERATIONS

The entire payment operations of the Bank in 2021 are characterized by the growth of 

the previous year. 

DOMESTIC PAYMENT OPERATIONS

In 2021, the Bank’s entire payment operations recorded growth. 
In relation to 2020, the total number of Bank’s payment transactions in domestic payment 
operations increased by 19%. Out of that, the number of internal transactions in the Bank 
increased by 19% compared to the previous year. External transactions also recorded an 
increase of 18% compared to the previous year.

With regard to the structure of external orders, the increase was recorded both with retail 
orders (amounts up to EUR 1,000 – increase of 19%) and wholesale orders (amounts over 
EUR 1,000 – an increase of 15%). 

indicates the clients are increasingly choosing electronic applications and execute payments 
using electronic payment orders. The increase in the number of e-transactions in domestic 
payment operations amounted to 30% compared to the previous year.
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INTERNATIONAL PAYMENT OPERATIONS

In 2021, the continuity of a high number of payments, as well as the growth of incoming 
payments and payments executed through e-banking, and other transactions that are an 

The number of international payment transactions increased by 15% compared to the 
previous year. In 2021, the number of international electronic payments using “HB-klik” 

over the same period. 

Total fee income arising from the payment operations services increased by 18% compared to 
2020. Of that amount, the increase of income from domestic payment operations amounted 
to 19%, while income from international payment operations amounted to 15%.

Net income from total payment operations increased by 16% compared to the previous year.
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ASSET MANAGEMENT

With a view to maintaining adequate liquid assets to total liabilities ratio, the Bank should provide 
the liquidity needed by applying rational assets and liabilities management.

In 2021, the Bank also put emphasis on stabilising domestic sources of funding, expanding its 
depositor base, and reducing short-term sources in favour of long- term sources of funding.

The Bank participated in a programme to support micro-, small- and medium-sized enterprises 
in overcoming the crisis caused by the new coronavirus, launched by the Ministry of Finance and 
Social Welfare and supported by the Council of Europe Development Bank (CEB). Through this 
programme, funds in the amount of EUR 4 million became available to the economy.

In the middle of December, the Bank signed a loan agreement with Finance in Motion - Green for 
Growth Fund, worth EUR 7 million. These funds are intended to cover projects aimed at achieving 

The Treasury service operating as a part of the Financial Markets Division managed to maintain the 
level of liquid assets and total liquid position of the Bank at the satisfactory level throughout 2021 
thanks to its rational liquidity management. In addition, the Service reconciled funding sources 
with loans by daily, weekly, ten-day and monthly scheduling of available liquid assets. Adequate 
allocationof funds was performed throughclose cooperationwithotherdepartments and services 
in the Bank. This allowed the Bank to meet its obligations towards creditors regularly, as well as 
to accommodate client requests within the shortest terms possible. The daily liquidity ratio, which 
is calculated using the methodology set by the CBCG, was above the statutory minimum of 0.90 
throughout 2021.





INVESTMENT BANKING

Type of securities Number of transactions Realised turnover

Shares

Bonds 

TOTAL  212 28.304.472,38



Name of the bond Number of transactions Realised turnover

HBO1 3

HBO2

HBO3

TOTAL 13 1.495.898,00

Total number of executed transactions 626

Total value of executed transactions (EUR):

Total value of executed transactions (USD):

RISK EXPOSURE AND MANAGEMENT
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Risk is responsible for monitoring, control and reporting on risks.

A special attention within the risk management is paid to the policies and procedures related to 
risk management, as well as the development of the necessary methodologies. Reporting within 
both divisions is performed on a monthly, quarterly and annual basis, and all activities related to 
the Risk Management Division are reported to the ALCO, the Board of Directors, the Credit Risk 
Committee and the Non-Financial Risk Committee.

manage: credit risk, liquidity risk, interest rate risk from the banking book, market risk, operational 
risk and country risk. All other categories of risks are monitored on an ongoing basis and measures 
to control risk are taken, if needed. 

Credit Risk

timely meet its obligations to the bank.

Credit risk management is a key component of overall risk management system. Credit risk 
management is aimed at maximising the ratio between the risk and return of the Bank. In order 
to accomplish this objective, credit risk is managed at individual level (at the level of sub-account) 
within the Risk Management Division, and at the portfolio level within the Division for Control of 
Risk. 
The tables below show loan portfolio that consists of receivables based on principal of loans 
granted to clients and banks, and receivables based on called guarantees.

As at end-December 2021, Bank's loan portfolio increased y-o-y by 3.18%. 

PORTFOLIO / PROVISIONS 2011-2021(EUR THOUSAND)

Bank's performing assets (A and B1) accounted for 52% of total portfolio, while substandard assets 
(B2) accounted for 43%, and non-performing assets (C, D and E) amounted to 5%.
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Asset quality – December 2021 (EUR million)

The main indicators of credit risk were: the percentage of loan loss provisions, loans past due, and 
share of non-performing assets in total portfolio (NPL%).

The percentage of loan loss provisions can be observed using the CBCG methodology and internal 
methodology of the Bank (impairment).

• According to the CBCG methodology, as at 31 December 2021, loan loss provisions made
up 5.75% of the portfolio or EUR 13,896,737. When compared to 2020 year-end, these
provisions increased by 2.32% or EUR 315,556.

Portfolio / provisions based on the CBCG 

31.12.2020. 31.03.2021. 30.06.2021. 30.09.2021. 31.12.2021.

Portfolio 234.337.109 235.927.427 246.924.417 231.870.634 241.806.927

Provisions 13.581.181 14.010.274 14.876.387 13.188.277 13.896.737

Provisions (%) 5,80% 5,94% 6,02% 5,69% 5,75%

• According to the internal methodology, as at 31 December 2021, loan impairments
amounted to EUR 15,778,384 or 6.53% of the portfolio. Y-o-y, the impairments increased by
EUR 1,187,456 or by 8.14%.

Portfolio / impairments based on internal methodology (model)

31.12.2020. 31.03.2021. 30.06.2021. 30.09.2021. 31.12.2021.

Portfolio 234.337.109 235.927.427 246.924.417 231.870.634 241.806.927

Impairments 14.590.928 14.701.241 14.685.491 13.980.278 15.778.384

Provisions (%) 6,23% 6,23% 5,95% 6,03% 6,53%

Loans past due: 
• As at 31 December 2021, past due loans over 30 days amounted to EUR 7,384,496 or 3.05% of
total portfolio of the Bank, while as at 31 December 2020, they stood at EUR 10,236,930 or 4.37%
of total portfolio of the Bank.

• With regard to the past due loans over 90 days as at 31 December 2021, they amounted to EUR
5,609,438 or 2.32% of total portfolio of the Bank, while as at 31 December 2020, they amounted
to EUR 5,607,850 or 2.39% of total portfolio of the Bank.
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The share of non-performing assets (NPLs) in total portfolio is monitored on the basis of the 

i.e., over 90 days past due.

to EUR 12,947,849 or 5.35% of the portfolio, which represents an NPL decline of 32.70% compared 
to December 2020, when they amounted to EUR 19,238,690.

NPL share (C, D, E) in total loans

As at end-December 2021, based on the past due days (>90d), NPLs amounted to EUR 5,609,438 
or 2.32% of the portfolio, which represented an increase in NPLs of only 0.03% compared to 
December 2020 when NPLs amounted to EUR 5,607,850.

NPL based on past due days (over 90 days)



Industry Amount of loan % of 
portfolio Limit

Other service activities

bodies

Total 241,807
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The graph below shows the exposure of the Bank to regions in December 2021.

In accordance with the graphical and tabular presentation of the trend of non-performing loans 
in the last year, it can be concluded that the current social and economic crisis caused by the 

credit risk management practice and in addition to the increase in its loan portfolio, managed to 
reduce the share of non-performing loans.

Securities – within credit risk

instruments. In December, all positions in the banking book were within the statutory 

amounted to EUR 150,913,044. Of that amount, debt securities amounted to EUR 136,961,952, 
while equity securities were EUR 13,951,092.

Graph: Debt Securities and Reserves
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Graph: Equity Securities and Reserves 

Market Risk

The Bank analyses the following risks within market risks: interest rate risk, foreign exchange risk 
and position risk.

Interest rate risk

Interest rate risk arises due to:

a. Changes in prices, or mismatches in the maturity of assets and liabilities (risk of price
changes);
b. Changes in reference interest rates for assets and liabilities;
c. Changes in the shape of the yield curve (yield curve risk);
d. Ex
Bank has with clients (option risk).

Two complementary perspectives were used for analysing interest rate risk: impact on the 
economic value of equity of the Bank, as well as net interest income.

Gap duration was applied on the analysis of the impact of interest rate risk arising from the banking 
book on the economic value of the Bank. The purpose of this method was to present potential 

interest rate gap that measures the impact of interest rate risk on net interest income, taking into 

In case of the increase of the level of interest rates by 200 basis points, as at 31 December 2021, the 
EVE of EUR 111,635,429 would decrease by EUR 6,306.,832 or by 12%. As at 31 December 2020, 
the calculated amount of duration gap (or risk weighted position of the banking book) made up 
11.64% of own funds of the Bank, which was within the statutory limit of 25% of Bank's own funds.
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1-30 days 31-90 days 91-180 days 181-365 days over 1 year

SENSITIVE ASSETS 1-30 
days

31-90
days

91-180  
days

181-365  
days

over 1 
year TOTAL

Other sensitive assets

TOTAL

assets

SENSITIVE LIABILITIES 1-30 
days

31-90
days

91-180  
days

181-365  
days

over 1 
year TOTAL

bonds

TOTAL

DIFFERENCE (GAP) 1-30 
days

31-90
days

91-180  
days

181-365  
days

over 1 
year TOTAL



-1,400

assets

Foreign exchange risk  

Own funds EUR 54,214,000

Currency Assets Liabilities Net position Limit (% of own funds) Realised 

AUD
CAD
DKK
JPY
KWD
NOK
SEK
CHF
GBP
USD

29.640.782 -29.792.679 -151.897 20% 0,28%



POSITION RISK

Position risk

LIQUIDITY RISK

Liquidity risk 

The Bank measures liquidity risk



Maturity match 

I Financial assets in 
the balance sheet

1 - 7
days

8 - 15
days

16 - 30
days

31 - 90
days

91 - 
180

days

181 - 365
days

1 - 5
years

Over 5
years TOTAL

1.

Cash, deposits with 
central banks and 
receivables from 
banks

221.415 0 0 0 0 0 14.466 0 235.881

206.950

28.931

2. Financial assets at 
amortised cost 42.402 229 451 16.567 19.377 50.191 111.841 30.059 271.117

banks)
39.005

Loans to banks 5.289

236.217

3.552

assets 1.942

-14.888

3.

Financial assets 
at fair value 
through other 
comprehensive 
income

6.486 0 0 453 449 3.107 70.188 59.203 139.886

137.482

2.404

4. Financial assets 
held for trading 7.465 0 0 0 0 0 0 0 7.465

7.465

Other assets 9.382

Total 284.766 229 451 17.008 19.819 53.530 194.122 106.291 676.216



II Financial liabilities 
in the balance sheet

1 - 7
days

8 - 15
days

16 - 30
days

31 - 90
days

91 - 
180

days

181 - 365
days

1 - 5
years

Over 5
years TOTAL

1. Financial liabilities 
at amortised cost 19.572 7.903 9.813 25.434 28.022 42.129 388.228 51.935 573.037

Deposits of banks 1.714

546.400

Loans of banks and 8.888

other than banks 13.756

1.881

397

4. Subordinated debt -68 0 0 0 0 0 12.211 5.088 17.232

6. Other liabilities 17.931 0 0 0 0 189 0 0 18.120

Total 37.038 7.903 9.813 25.434 28.022 42.318 400.440 57.023 607.991

III DIFFERENCE:
1 - 7

days
8 - 15
days

16 - 30
days

31 - 90
days

91 - 180
days

181 - 365
days

1 - 5
years

Over 5
years TOTAL

1. Maturity gap I-II 247.728 -7.674 -9.362 -8.426 -8.204 11.212 -206.317 49.268

2. Cumulative gap 247.728 240.054 230.692 222.266 214.062 225.274 18.956 68.225

% of total sources 
of funds
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Liquid Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) were above the 100% limit.

Dec-2021

LCR 396%

NSFR 141%

Demand and time deposits, ratio and trend ( %)

OPERATIONAL RISK

Operational risk is the probability of loss for the Bank, due to inadequate internal systems, 
processes and controls, including inadequate information technology, due to the engagement 
of persons outside the Bank to perform certain tasks for the bank, weaknesses or omissions in 
performing tasks or internal processes, work of employees, illegal actions and external events, 
which may expose the Bank to risk.

Operational risk management is regulated by the Bank's internal acts, as well as the CBCG acts. 

problems. In the part of operational risk management, the improvement of the existing processes 
is constantly applied, mostly related to educating employees about the importance of identifying 
and reporting events related to operational risks, improvements in identifying and assessing 

systems and outsourcing of business activities.

The objective of the Bank's operational risk management 
operational risk management system, based on a number of risk factors to which the Bank is 
exposed in performing its activities, including the scope, sophistication, nature and complexity of 
the Bank's activities. The system ensures the following:

• Identifying the existing sources of operational risks and sources of operational risks
that may arise from the introduction of new products, systems or activities;
• measuring operational risk, including accurate and timely assessment of that risk;



methodologies and indicators:

Operational risk is subject to decentralised management, 

Country risk i

• Political and economic risk

• Transfer risk

• 
• 
• 
• 
• 
• 
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The Bank is exposed to non-residents in total amount of EUR 123 million, of which, its largest 
exposure is to Austria in total amount of EUR 22,8 million

Exposure structure to non-residents

Graph above shows that 50% of exposure of the Bank referred to the exposure to countries 

risk and high-risk countries. It can be concluded that the Bank has good country risk management.
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SOLVENCY RATIO AND BANK'S OWN FUNDS

As at 31 December 2021, solvency ratio was above the statutory limit (10%), and it amounted to 

protection of depositors, creditors and business partners of the Bank.

Solvency ratio for 2021

Report on Bank’s solvency ratio as at 31 December 2021 (EUR thousand)

No Item Position Table Amount 

I Bank’s own funds 43 SSB 52.214

1. Core capital 42 SSB 42.014

2. Supplementary capital 41 SSB 12.200

II Total weighted balance sheet assets 268.501

1. Weighted balance sheet assets 89 PBA 229.941

2. 25 PVB 37.602

3.

Amount mitigating negative impact on own funds of a 
bank due to the transition to the valuation of asset items 

paragraphs 5 and 6 of the Decision of Capital Adequacy of 
Banks

6 SSB 958

III Capital requirements for market risks 896

IV Capital requirements for operational risk 4.141

V Capital requirements for country risk 6.100

VI Capital requirements for other risks 2.589

VII Bank’s solvency ratio 16,55%



own funds 

I/A Core elements of own funds Position Amount  

shares 1

reserves) 3

7. Total  (positions 1+2+3+3a+4+5+6) 7 53.238

I/B Deductible items in the calculation of core capital

3

13

8 Total  (positions 8+9+10+11+12+13+14) 15 11.224

I/C Core capital (core elements of own funds less deductible items, 
positions 7-15) 16 42.014

II/A Supplementary elements of own funds to be included in the supplementary 
capital  



the Decision)

7. Total  (positions 17+18+19+20+21+22) 23 12.200

II/B Deductible items in the calculation of supplementary capital   

3. Total  (positions 24+25) 26 0

II/C Supplementary capital (supplementary elements of own funds less 
deductible items, positions 23-26) 27 12.200

II/D Supplementary capital to be included in own funds, Article 8 of the 
Decision 28 0

IIIA Own funds (core capital + supplementary capital to be included in own 
funds) prior deductible items 29 54.214

III/B Deductions from own funds   

III/C Total deductions from own funds (positions 
30+31+32+33+34+35+36+37+38) 39 0

IV Core capital deducted by 50% of deductions from own funds (position 
39) 40 42.014

V Supplementary capital deducted by 50% of deductions from own funds 
(position 39) 41 12.200

VI Core capital deducted as needed, Article 9 paragraph 3 of the Decision 42 42.014

VII OWN FUNDS (Core capital + Supplementary capital) (V+VI) 43 54.214

HEDGING METHODS 

• 



• 

Weighted average

Total portfolio 3.92

Natural persons 4.92

Legal persons 3.08



ENVIRONMENTAL INVESTMENTS



PLANNED FUTURE DEVELOPMENT 

RESEARCH, DEVELOPMENT AND INVESTMENT IN EDUCATION OF 
EMPLOYEES 



BUYBACK OF OWN SHARES 

FINANCIAL INSTRUMENTS IMPORTANT FOR THE ASSESSMENT OF 
FINANCIAL POSITION AND BUSINESS PERFORMANCE OF THE BANK



NETWORK OF BANK BUSINESS UNITS

Branch in Podgorica

Branch in Bar

Branch in Budva

Branch in Kotor

Branch in Herceg Novi

Branch in Bijelo Polje 

Branch in Berane

Branch in Ulcinj

Branch in Danilovgrad

Sub-branch in Herceg Novi

Sub-branch in Podgorica

Sub-branch in Podgorica

Sub-branch in Podgorica

Sub-branch in Podgorica

Sub-branch in Podgorica

Sub-branch in Podgorica

Sub-branch in Cetinje

Sub-branch in Tivat

Sub-branch in Tivat – Porto Montenegro 
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FINANCIAL REPORTS AND INDICATORS 

PROFIT AND LOSS STATEMENT 

POSITION 31-Dec-2021 31-Dec-2020

I. NET INTEREST INCOME (1 + 2 - 3) 14,805 15,040

II.  NET FEE AND COMMISSION INCOME (4-5) 5,909 4,928

for trading

assets

III. PROFIT/LOSS BEFORE TAX: 
I+II+6+7+8+9+10+11+12-13-14-15-16-17-18-19 4,849 3,835

22. NET PROFIT/LOSS (III - 21) 4,384 3,488



BALANCE SHEET 

ASSETS 31-Dec-2021 31-Dec-2020

Cash and deposit accounts with central banks 235,881 163,390

Financial assets at amortised cost 271,117 240,348

Financial assets at fair value through other 
comprehensive income 139,886 128,150

7,465 -

Financial assets carried at fair value through - -

instruments - -

Changes in the fair value of items being subject 
to hedging - -

Investments in subsidiaries, associates and joint 
ventures at equity method - -

Investment properties - -

Property, plant and equipment 4,809 6,214

Intangible assets 1,996 2,019

Current tax assets - -

Deferred tax assets 284 27
Non-current assets held for sale and 
discontinued operations - -

Other assets 2,293 2,433

TOTAL ASSETS: 663,731 542,581



LIABILITIES

Financial liabilities carried at amortised cost 573,036 451,661

- -

Financial liabilities not traded and measured at - -

instruments - -

Changes in the fair value of items being subject 
to hedging - -

Provisions 1,127 1,453
Liabilities on non-current assets held for sale 
and discontinued operations - -

Current tax liabilities 464 342

Deferred tax liabilities - 23

Other liabilities 16,528 13,301

Subordinated debt 17,232 22,256

TOTAL LIABILITIES: 608,388 489,037

CAPITAL

Share capital 52,362 16,006

Issue premiums - 7,444

Retained earnings -61 25,425

4,384 3,488

Other reserves -1,341 1,181

Non-controlling interests in equity - -

TOTAL CAPITAL: (29. do 34.) 55,344 53,544

TOTAL CAPITAL AND LIABILITIES: (28. + 35.) 663,731 542,581



• 
• 

• 
• 
• 
• 
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